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INTRODUCTION
The Toronto Pan Am Sports Centre is a legacy of the 2015 Toronto Pan 
Am Games. The Centre and the organization that operates it, Toronto 
Pan Am Sports Centre Inc., is co-owned by the City of Toronto and the 
University of Toronto. 

The primary purpose of this Strategic Plan document is to outline 
the vision, mission and values of the Toronto Pan Am Sports Centre 
and set organizational goals and directions for the next three years. 

This document starts with the philosophy for the Centre that 
establishes who we are and why we do what we do. We follow 
that with an explanation of the four key differentiators that will 
allow us to be successful in achieving our goals. 

The document concludes with the Vision, Mission, and Values 
for the facility and the Goals and Directions for 2019-2021. 



At the Toronto Pan Am Sports Centre we 
dream big.

We are a community of neighbours, 
students, and athletes.

We come together to compete, to train, 
and to play.

Our ages, backgrounds and abilities differ, 
but our goal is the same: to pursue our 
passion for sport and recreation.

Through respect and collaboration, we are 
partners in one another’s success.

We are a place for health and wellness.

We are a place to teach and a place to 
learn.

We are a place for everyone.

This is our journey, from puddle to 
podium.

EVOLVING THE LEGACY 
Partnership Model

The co-ownership between the City of Toronto and the University of 
Toronto is a unique model that leverages and amplifies resources for the 
delivery of sport and recreation programs. The collaboration between the 
owners and all stakeholders has made Toronto Pan Am Sports Centre the 
model for large, sustainable multi-sport facilities around the world. An 
integrated program model, unified brand strategy, High Performance 
Sport & Community Advisory Councils, and Tri-party1 collaboration 
ensures that all stakeholders’ needs are addressed, and the Centre is 
able to maximize utilization.

World-Class Facility 

The facility is maintained to the highest international standards 
for training and competition, allowing the Centre to be the 
destination of choice for high performance sport. The Centre 
has hosted many high performance events since opening in 
2014, such as swimming and dive Olympic Trials, international 
training camps and the 2017 Invictus Games; all building upon 
the reputation of Toronto Pan Am Sports Centre as a world 
leader in sport and recreation. 

Financial Sustainability

Guaranteed funding from the owners, a Legacy Plan 
and Capital Reserve, and ensuring expenditures are 
well-controlled, has enabled the Centre to focus on 
diversifying revenue streams to further sustain financial 
viability by offsetting rising operating costs.

Our Community

The integrated program model, stakeholder 
collaboration, and continual expansion of 
programming options for students, community 
members and high performance athletes, has 
enabled the Centre’s usage to grow year-over-
year. As the population of the surrounding 
community has grown, the number and 
diversity of users we serve has as well. 
Maintaining constant communication with all 
stakeholders and adapting to their changing 
needs, while being mindful of operational 
and fiscal realities, has further increased 
participation from the local area. 
1 University of Toronto Scarborough Athletics and Recreation, City of Toronto 
Parks, Forestry and Recreation and Toronto Pan Am Sports Centre Inc. 



GOALS AND DIRECTIONS 
Maintain a welcoming culture that inspires people to be 
their best selves.
• Create a welcoming space of social inclusion for people of all ages, 

backgrounds, abilities, and identities to pursue their passion for 
sport and recreation. 

• Promote a healthy lifestyle by supporting physical and social 
wellbeing.

• Be an anchor in the community and provide opportunities for 
employment and personal growth.

Enhance our communities through a world-class 
sport and recreation destination.
• Optimize opportunities and preserve our world-class 

facility to provide the highest level of service. 
• Ensure that the integrated program model serves the 

needs of our diverse communities. 
• Foster a culture of engaged, committed and successful 

stakeholders.
• Be a facility that not only hosts sport but advances 

sport. 

Strengthen the partnership, advocate for 
what is possible, and leverage what we have 
created. 
• Strengthen the partnership through collaboration 

and the unified brand.  
• Showcase the synergetic ownership model to 

influence the development of similar facility 
models worldwide. 

• Advocate for the fulfillment of the agreed 
funding model. 

Share our story and the pride people 
have in this place.  
• Leverage our collective journey of 

“puddle to podium” to enhance the 
individual experience.  

• Raise our profile and distinguish our 
reputation as a world-class centre for 
excellence, locally and internationally.    

• Strengthen our role and commitment 
as an integral part of the community. 

FROM PUDDLE TO PODIUM
Vision
The Toronto Pan Am Sports Centre is recognized for providing world-
class experiences in sport and recreation, for all, for life.

Mission
To deliver an inspirational and responsive experience in recreation 
and sport to communities through collaboration among the City, the 
University, and high performance sports. We will do this by ensuring 
service excellence and sustainable stewardship.

Values

Value Values in Action 
Active 
Collaboration

Working collaboratively with owners and 
stakeholders to plan and make decisions, 
understanding each other’s needs and priorities, 
and supporting each other to be successful.

Service 
Excellence

Ensuring a positive and integrated client 
experience, being responsive to client 
needs, and attracting and developing great 
people who take pride in their work.

Respect Ensuring a barrier-free experience, 
inviting everyone in, making everyone 
feel welcome, respecting differences, 
and treating people fairly.

Initiative & 
Innovation

Encouraging innovation and 
creativity, seeking to continuously 
improve, empowering people to 
express their thoughts and make 
decisions, seeking feedback 
on how to improve, and seeing 
change as an opportunity. 

Stewardship & 
Accountability

Being transparent in policies 
and decision-making 
processes, setting goals and 
accounting for results, taking 
great care of the building 
and equipment, being 
environmentally responsible, 
investing for the future, 
exercising sound financial 
management, and making 
best use of resources.



875 Morningside Avenue, Toronto, ON M1C 0C7 
(416) 283-5222 | info@tpasc.ca | www.tpasc.ca


